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Independently Owned and Operated

Is your community running at its best? Use this checklist to evaluate core areas of your HOA’s operations.
& Financial Oversight

[ ] Annual budget reviewed and approved by board

[ ] Reserve study conducted or updated within last 5 years

[ ] Transparent monthly financial statements available to board

[ ] Delinquency tracking and collection process in place

[ ] Vendor contracts reviewed and competitively bid

iy Community Engagement
[ ] Residents receive regular updates (newsletter, email, etc.)
[ ] Community concerns are tracked and resolved timely
[ ] Board meetings announced and accessible to homeowners

[ ] Surveys or feedback channels used to gauge resident satisfaction

&8 Governance & Compliance
[ ] Governing documents updated and easily accessible
[ ] Covenant enforcement handled consistently and professionally
[ ] Board members have access to proper training and resources

[ ] Legal counsel consulted when needed for disputes or regulation updates

% Property Maintenance
[ ] Common areas are inspected regularly
[ ] Maintenance requests tracked and resolved within target time

[ ] Landscape, lighting, and safety equipment maintained to standards



[ ] Emergency protocols in place for repairs or disruptions

Digital Access & Communication
[ ] Secure online portal available for board and residents
[ ] Payment and document submission available online

[ ] Website reflects current contact info, events, and guidelines

Strategic Planning
[ ] Long-term improvements or upgrades identified
[ ] Reserve contributions align with future capital needs

[ ] Community goals outlined and reviewed annually

=* Bonus: Next Steps

If any boxes are left unchecked, Weichert SPM can help identify solutions, create action plans, and bring
your HOA operations up to speed.

© Next Step
If any items are unchecked, Weichert SPM HOA Management is here to help.

We offer expert guidance, operational support, and strategic planning to help your HOA thrive.

t. Contact Us: (901) 800-8273 or email us at harry@weichertspm.com)



